
Pan Africa ILGA 7th Regional Conference  

Venue – Muldersdrift 

Location - Johannesburg  

Dates – 24th to 28th November 2025  

Attended by Charne and Ruan  

Introduction to conference  

The 7th Pan Africa ILGA Regional Conference convened under the powerful banner, 
“Unbreakable: Our Pride, Our Power, Our Future. The conference is a powerful 
declaration of endurance and resistance of the LGBTQI+ communities. The aim of the 
conference was to shape the path ahead by strategising ways to better support the 
LGBTQI community, advocate for their rights, work towards policy reform and brainstorm 
sustainability mechanisms as funding landscapes shrink.  

There were 5 categories of attendees that formed part of the conference and are listed as 
follows: 

Donors – 42 

Organizers – 6  

Organisations- 39 

Speakers at various sessions – 217  

Volunteers – 31   

Why SANPUD attended the conference  

In previous years during the Love Alliance program, SANPUD never attended the ILGA 
conference. This year 2025 marks the 1st year of our attendance. One strong reason 

SANPUD wanted to attend an ILGA 
conference was to rebuild and 
formalise strategic alliances with 
LGBTQI-led movements in order to 
unlock joint advocacy and funding 
pathways that were under-used, 
especially as funding is tightening. 

The link SANPUD has with the 
LGBTQI community stems from an 
intersectional view, and also is 

built through the Love Alliance consortium which brings together people who use drugs, 
sex workers, and the LGBTQI communities.  



Attending ILGA gave SANPUD a platform to: 

• position PWUD issues inside LGBTQI rights agendas (overdose prevention, 
policing, , HIV/TB care), 

• co-design joint projects with LGBTQI orgs, 

• and approach funders as a coalition rather than a single-issue applicant. 

That fits SANPUD’s mandate to challenge stigma and structural exclusion affecting 
PWUD.  

Sessions attend  

24TH Nov  

SANPUD attended a pre-conference hosted by Love Alliance Grant makers, representing 
UAHAI and ISDAO.  

The session revolved around shrinking funding spaces. Discussions revolved around the 
importance of joint advocacy and collaboration.  

Some creative approaches to the funding crisis were: 

• Community -led fundraising, where local communities are pooling resources 
through membership contributions, solidarity funds and grassroot campaigns. 

• Cross movement alliances – where the LGBTQI communities will partner with 
feminist, climate, justice and human rights movements. 

• Social enterprise models, where orgaisations launch in-come generating 
projects.  

The session ended off with a very strong statement, that shrinking funding landscapes is 
not just a financial issue but more so pollical one.  

25th Nov 

Session 1 

SANPUD attended the Gender Recognition tool brief, this session was more about 
creating frameworks for meaningful contributions in developing and implementing legal 
gender recognition strategies across the country.  

Some ideas that emerged from this session was about supporting African states and 
other key stakeholders in establishing rights based and legal policy frameworks for the 
provision of legal recognition to transgender and intersex in Africa.  

Strengthen institutional capacities of Government departments particularly responsible 
for civil registration, legal documentation and national identity systems.  



I went into this session not being sure how it aligned with the work that SANPUD does, 
but I then came to the realisation that it connects directly to the daily realities of 
accessing health and harm-reduction services. Much of SANPUD’s core mandate 
depends on people being able to use clinics, OST sites, HIV/TB services, shelters, and 
psychosocial support without being turned away or humiliated. However, when a 
person’s ID does not match their gender presentation, trans and intersex people who use 
drugs are often denied services, exposed to outing and stigma in waiting rooms, 
misgendered or harassed by staff, or pushed into unsafe situations where they are forced 
to “prove” who they are. In this sense, frameworks that strengthen legal gender 
recognition reduce a major barrier to consistent harm-reduction and SRHR care, making 
services more reachable, safer, and more dignified for the communities that SANPUD 
serves.  

Session 2  

Human rights and mapping tool launch was another session that SANPUD attended, and 
discussions revolved around systematic documentation and recordings of human rights 
violations in a consistent manner.  

We then looked at evidence-based advocacy that focuses on data collection needs and 
how it feeds into reports.  

The last tool presented was interactive mapping which builds on ILGA’s Global rights 
map. 

What I found interesting about this session was that it offers solid, up-to-date evidence 
on where LGBTQI people are protected or criminalised and can be accessed by any 
activist from around the world allowing them to upload any data and new reach.  

26th of Nov 

Session 1 

SANPUD participated in the “Narrating the Self: Feminist, Queer, and Erotic Storytelling” 
session, which invited attendees to step into the worlds of memory and the politics of 
storytelling. Grounded in feminist memory work, the session included group discussions 
on the memories that stay with us whether joyful or painful and how these experiences 
can be narrated. A key takeaway was the importance of intentional storytelling and its 
power as an advocacy tool, especially for shifting dominant narratives and changing how 
people perceive one another. 

The space was co-created by three organisations dedicated to the art of storytelling, with 
curators from HOLAAFRICA and BUCHEI, alongside a community specialist from Out 
Moris. Overall, the session centred the transformative power of storytelling whether 
spoken, audio, or visual and highlighted its role in preserving memory, breaking silences, 
and celebrating the body as a site of knowledge and pleasure. Through these practices, 



we explored how storytelling places narratives at the heart of our collective liberation and 
shared joy. 

I think that in a way this session benefited SANPUD by strengthening its skills in 
intentional storytelling as an advocacy tool, helping the two better preserve community 
memories and challenge harmful narratives. 

 

Session 2  

SANPUD participated in a session led by Alex Farrow, the CEO of Kaleidoscope Trust, an 
organisation that works in the UK and globally to drive strategy, advocacy, partnerships, 
and campaigns advancing LGBTI+ rights across the Commonwealth and beyond. 

His presentation focused on funding and justice, emphasizing that resources must be 
distributed equitably, prioritising grassroots initiatives and ensuring Global South 
organisations are not sidelined. He also highlighted the importance of solidarity across 
movements and the need to build alliances that open access to wider sources of support, 
particularly through collaboration with feminist, climate, and democracy movements. 

27Nov  

The final session SANPUD attended at the conference was the Global Solidarity and 
Partnership session. This panel brought together the Director of EGATE Canada and Pride 
7, a Policy Specialist from the United Nations Development Programme, the Programmes 
Officer at Alliance International, the African Regional Manager for the Global Equality 
Caucus, and the CEO of Kaleidoscope Trust. 

The discussion focused on how international partnerships can strengthen and amplify 
local LGBTQI+ advocacy. Speakers explored ways of engaging global power structures 
and allies to advance queer rights, sharing examples of activists who have successfully 
placed LGBTQI+ issues on G7 and G20 agendas and used those spaces to secure 
commitments despite rising global backlash. They also highlighted an expanding network 
of pro-equality legislators across Africa working collaboratively to reform laws and 
policies. 

Overall, the session reinforced that linking local movements with global allies from 
diplomats to lawmakers 

 

Networking opportunities  

I met Chiseche Mibenge, a board member of the Rustin Fund for Global Equality, a New 
York–based organization. She is also a human rights and gender consultant and 
expressed strong interest in harm reduction. Chiseche has a good working relationship 



with Visual AIDS, a New York NGO that uses art to fight AIDS. She shared the 2025 annual 
Day With(out) Art featured videos with me, which highlight the experiences of people who 
use drugs and harm reduction practices in relation to the ongoing HIV crisis. 

She was eager to learn more about South African harm reduction models and SANPUD’s 
work, and to explore whether our vision and mission align. If so, she suggested we could 
potentially collaborate with Visual AIDS to showcase South African harm reduction 
practices through art. 

I also met with Kutlwano Magashula, the Executive Officer for Programmes and Work at 
the Other Foundation, based in Gauteng. I asked her why there seems to be so little 
discussion about intersectionality specifically how LGBTQI communities intersect with 
other key populations and why harm reduction is not more openly addressed. 

She explained that LGBTQI people already face multiple layers of stigma and 
discrimination, and that introducing conversations about drug use or sex work is often 
seen as adding yet another layer of stigma, which can make these topics harder to 
surface. 

However, she believes that as advocates we need to return to the basics and avoid 
working in silos. The reality is that key populations do intersect, and ultimately the goal is 
to improve the lives of all marginalised key populations. She emphasized that joint 
advocacy is essential if we genuinely want to achieve meaningful policy reform. 

She did inform me about a project called the “ Together Project” that looks at funding 
programs /projects implemented through joint advocacy and that needs to be inclusive 
of people who use drugs, Sexworkers and the LGBTQI community. 

We agreed to stay in touch and that she would keep me updated on the process in the 
upcoming year.  

Recommendations based on observations at the ILGA conference  

• Mainstream intersectionality across the programme: Ensure sessions explicitly 
address how LGBTIQ+ people intersect with other key populations (people who 
use drugs, sex workers, people in prisons, migrants, homeless communities), 
rather than treating identities as separate lanes.  

• Include harm reduction as an LGBTIQ+ rights issue: Recognise harm reduction 
(NSP, OAT/OST, overdose prevention, safer-use education) as essential to queer 
health, safety, and dignity—especially given HIV risk and criminalisation.  

• Create a dedicated track on “Queer people who use drugs” and HIV: A structured 
space for lived-experience stories, evidence, service models, and community 
organising at the HIV–drug use  



• Prioritise peer-led and community-led voices: Fund and programme panels led by 
LGBTIQ+ people who use drugs, queer sex workers, and trans people in 
recovery/harm reduction services, not only allies and clinicians.  

• Address layered stigma in movement spaces: Facilitate honest dialogue on stigma 
within LGBTIQ+ communities toward drug use and sex work, and how it blocks 
health access and solidarity.  

• Link decriminalisation agendas: Advocate for integrated reform: decriminalisation 
of same-sex relations and gender expression plus decriminalisation of drug 
use/possession and sex work, because the same policing systems harm 
intersecting communities.  

• Showcase African harm reduction models: Add case studies from Africa 
(including South Africa) on peer outreach, integrated HIV/harm reduction 
services, and community safety strategies.  

• Build cross-movement coalitions, not silos: Convene joint strategy sessions 
between LGBTIQ+ groups, drug user unions, sex worker movements, and HIV 
networks to plan shared advocacy toward policy change.  

 

 

 

 

 

 

 

 

 


