INHSU 2025 Conference Report

Background to the Conference

The INHSU (International Network on Health and Human Settlements of Urban Poor /
harm reduction and health equity in informal and marginalised contexts) conference is
an annual convening that brings together community-led networks of people who use
drugs (PWUD), women who use drugs (WWUD), peer educators, researchers, clinicians,
policymakers, and allies. The purpose is to share evidence, lived-experience
knowledge, policy innovations, and practical models of care that advance harm
reduction, health justice, and human rights.

INHSU 2025, hosted in Cape Town, South Africa, continued this tradition through a mix
of pre-conference capacity building, community day programming, abstract sessions,
plenaries, poster tours, networking events, and governance spaces (INHSU GAM and
SANPUD AGM). Across reflections, the conference was described as well-organised,
community-centred, educational, and energising, with strong African participation
and high-quality presentations.
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Their opening messages and
facilitation were noted as setting the tone for a strong, inclusive conference that centred
community voices and national policy momentum.
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We further acknowledge the assistance of SANPUD for supporting participant
attendance, pre-conference programming, community-led sessions, coordination, and



visibility through the Global Village/community exhibition. SANPUD’s role in convening,

documentation, and peer-led participation was repeatedly recognised in the reports.

Pre-Conferences

Pre-conference activities focused heavily on capacity building, planning, and
community committee spaces.

Date: 9 October 2025
Goodwood Prison Visit/ Site PR R
visit / learning exchange

Time: 09:00-13:00 -‘

Overcrowding at Goodwood
Correctional Facility and TB
HIV Care’s health interventions

in Western Cape correctional
facilities.

Brief description: =g 2 - |
A guided visit to Goodwood e A :
Correctional Facility exploring the realities and impacts of severe overcrowding

(including related public health and human-rights concerns) and showcasing TB HIV
Care’s prevention, treatment, and harm-reduction programmes in Western Cape
prisons. The session highlights risks such as TB, HIV, and hepatitis transmission in
congested environments and discusses current service coverage and expansion effo
across facilities

Sunday, 12 October 2025

Theme Group: Global Hepatitis C Community Advisory & LDSS/LADB Learning
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¢ Unitaid Global CAB / HepC3P Project
Presentation (SGM)
Date: 12 Oct 2025 | Time: 09:00-17:00
Summary: A full-day global community
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advisory meeting reflecting on Low
Dead Space Syringe (LDSS) / Low-
Dead-Space advocacy pilots across
countries. The session strengthened
shared learning for local CAB work
going forward.
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Monday, 13 October 2025

Theme Group: WWUD Health, Stimulants, and Budget Advocacy Trainings

Training on Pregnancy in WWUD Toolkit and Stimulants

Date: 13 Oct 2025 | Time: ~08:30-16:00

Summary: A series of linked trainings covered pregnancy and substance use,
stimulant harm reduction, and practical use of the WWUD toolkit. Participants
valued the refresher and relevance to site-level rollout, with calls for longer
training time and “train-the-trainer” expansion nationally.

Budget Advocacy Training

Date: 13 Oct 2025 | Time: afternoon session

Summary: Focused on what budget advocacy is, why it matters for harm
reduction scale-up, and how to navigate South Africa’s budget cycle. Key
message: harm reduction is cost-effective and requires domestic funding as
donors exit.

Main Conference & Community

Tuesday, 14 October 2025

Theme Group: Community Day, African Harm Reduction, and Prisons

Community Day

Date: 14 Oct 2025 | Time: 10:00

Summary: A major community-centred day chaired by Angela McBride with
powerful lived-experience stories, panels, and awards (including emerging
female leader recognition). Sessions emphasised prisons, community-led
research, hepatitis C advocacy, and peer-led justice responses.

Harm Reduction in Africa Showcase

Date: 14 Oct 2025 | Time: 10:00-11:00

Summary: Country case studies from South Africa, Nigeria, Burundi, Kenya, and
Zimbabwe shared progress and challenges. Strong themes included human
rights monitoring, OST expansion, women-led outreach, youth voices, and the
urgency of decriminalisation and policy reform.



Mental Health & Stimulants: Expanding Stimulant Treatment Models
Date: 14 Oct 2025 | Time: 11:00-12:00
Summary: A community-rich session
exploring stimulant-use/mental-health
intersections, ADHD and dopamine
pathways, trauma links, and practical harm
reduction tips. Strong call for stimulant-
specific services, shelters, and community-
desighed treatment models.

EMCR Workshop (Early- & Mid-Career Researchers and Community
Networking)

Date: 14 Oct 2025 | Time: 11:00-15:45/
16:00

Summary: Supported aspiring researchers
and policy advocates, highlighting
qualitative and policy research pathways
and networking opportunities. Participants
¢ found it empowering and useful for future

abstracts and policy work.

Prisons Networking & Panel / Scaling up Hepatitis C Services in Carceral
Settings

Date: 14 Oct 2025 | Time: 17:30-
19:30

Summary: Addressed state-of-play
for hepatitis C testing/treatment in
prisons and peer-led harm
reduction in carceral settings.
Opening remarks emphasised
prisons as key sites for early
detection, rights-based treatment,
and continuity of care after release.

Attendees valued cross-country
learning on prison reform and implementation strategies.



Wednesday, 15 October 2025

Theme Group: Opening, Policy, Prisons, and African Implementation

Opening Ceremony + Harm Reduction Plenaries / Government Welcome
Date: 15 Oct 2025 | Time: 09:00-10:50

Summary: Welcomes from INHSU leadership and South Africa’s Minister of
Health. Notable highlight: announcement of a harm reduction pilotin 7
provinces including NSP and OST. The tone strongly endorsed scaling harm
reduction in South Africa.

Plenary 2: Abstracts + Drug Policy Reform Panel

Date: 15 0Oct 2025 | Time: 11:15

Summary: Presented global research on injecting drug use epidemiology, HIV,
viral hepatitis and TB in prisons, plus modelling impacts of funding cuts.
Reinforced urgency of policy reform and sustained financing.

Harm Reduction in Prisons (plenary segment)

Date: 15 Oct 2025 | Time: 10:10-10:30

Summary: Lived-experience and evidence on prison conditions and harm
reduction progress such as condoms provision, HIV/HCV testing tools, OAT, PrEP
and decriminalisation pathways. Reflections emphasised this as a significant
achievement area.

First Timers & New Members
Meet-Up

Date: 15 Oct 2025 | Time: 12:45
Summary: Networking and
orientation for new INHSU
participants, enabling contact
exchange and mutual support.




Nurses’ Breakfast

Date: 15 Oct 2025

Time: 07:15-08:50

Summary: The Nurses’ Breakfast
underscored nurses’ vital leadership
in harm reduction and holistic care
for PWUD. Linda Malaka (SANPUD,
Pretoria) was celebrated for her
hotspot-based work health
education, referrals, psychosocial
and GBV/human-rights support, and
law-enforcement sensitisation plus
strong hospital follow-up and trust-
building with PWUD, seen as a model
to replicate. Wits shared family-
centred support for children affected
by inhalant use, alongside an I ‘g
Australian hepatitis outreach model,
rounding out a session focused on
compassionate, community-rooted
nursing impact

Concurrent 1A: Hepatitis C Elimination & Harm Reduction in Prisons

(Abstracts)
Date: 15 Oct 2025 | Time: 13:45

Summary: Multiple prison-focused hepatitis C micro-elimination and

reinfection studies shared practical pathways to elimination in carceral settings
globally.

Poster Tour - Tools of Care: Harm Reduction in Action / Poster Tour 03

Date: 15 Oct 2025 | Time: 15:25-15:50

Summary: Posters highlighted LDSS values, prolonged-release opioid therapies,
women-led outreach, and South African rights violations. A key takeaway was
the importance of legal literacy, paralegal community models, and
decriminalisation to reduce systemic abuse.

Working Wellness During Times of Crises

Date: 15 Oct 2025 | Time: 16:00

Summary: Addressed burnout for harm reduction workers operating amid
overlapping crises (overdose, war, climate, poverty, criminalisation). Strong
message: worker wellbeing is a rights and justice issue, not an “extra.”



Concurrent 2A: Harm Reduction Implementation in Africa

Date: 15 Oct 2025 | Time: 16:00

Summary: Compared emerging, scaling, and established African contexts
(South Africa, Nigeria, Kenya). Reflections found the cross-setting lens eye-
opening and strategically useful.

INHSU 2025 GAM (General Assembly Meeting)

Date: 15 Oct 2025 | Time: 17:30

Summary: Reviewed milestones and elected leadership. Notably, Dr Andrew
Scheibe was elected Deputy President, seen as a positive step for African
community-led leadership in INHSU.

Thursday, 16 October 2025

Theme Group: Stigma, Gender, OAT/Safer Supply, and SANPUD Governance

Understanding Intersections Between Gender and Health (Narcofeminisms)
Date: 16 Oct 2025 | Time: 09:00

Summary: Examined gendered stigma, inequalities, violence risks and how
narco-feminist theory offers new frames for rights-based care.

HIV and HCV Care for WWUD

Date: 16 Oct 2025 | Time: 09:40-10:00

Summary: Emphasised WWUD vulnerability to GBV and pregnancy-related
risks, calling for routine HCV/HIV screening during pregnancy and service
linkage.

Concurrent 3A / 3D: Community Crisis Responses & State of the Artin
Stigma

Date: 16 Oct 2025 | Time: 11:15-12:15

Summary: Highlighted peer-led resilience through crisis, and mapped stigma
beyond drug use (including narcofeminism). Participants gained practical
stigma-reduction tools and new partnerships.

Concurrent 4C: Opioid Agonist Treatment & Safer Supply (Abstracts)

Date: 16 Oct 2025 | Time: 14:00

Summary: Covered long-acting injectable buprenorphine, decentralised mobile
OST/HCV services, methadone transitions, and evidence of OAT reducing
injecting. Strong South African representation.

SANPUD AGM (Annual General Meeting)
Date: 16 Oct 2025 | Time: 16:00-17:00



Summary: Reflected on SANPUD progress, roadmap for change 2026-2030,
advocacy achievements, and board developments. Attendees welcomed
continued PWUD leadership representation.

Stimulant Use Disorder: New Treatments and Future Directions

Date: 16 Oct 2025 | Time: 16:00

Summary: Presented latest global trials and pharmacotherapeutic directions,
integrating UNODC evidence and lived experience on how treatment is
strengthened when communities set their own goals.

Conference Dinner

Date: 16 Oct 2025 | Time: 19:00

Summary: Celebratory social space supporting informal networking and
community cohesion.

Friday, 17 October 2025

Theme Group: Policy, South Africa Focus, Models of Care, and Closing

Poster Tour (additional reflections)

Date: 17 Oct 2025 | Time: 11:10

Summary: Posters showcased integrated care, peer navigator referrals, hepatitis
B/C impacts on pregnant WWUD, and socio-economic inclusion models.
Reinforced barriers PWUD face and value of integrated harm reduction services.

Concurrent 6C: Policy and Partnerships (Abstracts)

Date: 17 Oct 2025 | Time: 11:45

Summary: Research and community leadership on PEPFAR funding cuts,
racialised arrests, law enforcement readiness, violence and stigma, Kenyan
policy wins, South African decriminalisation strategy work, and stakeholder
collaborations. Strong “nothing for us without us” thread.

Concurrent 7B: Harm Reduction in South Africa—Epidemic & Response
Priorities

Date: 17 Oct 2025 | Time: 14:00

Summary: Overview of South African PWID health priorities, successes and
gaps in programming, and strategic direction forward. Delivered by a mix of
clinicians and community leaders.

Model of Care Rapporteur (COSUP model)
Date: 17 Oct 2025 | Time: 16:00



Summary: Presented COSUP as a strong integrated model (NSP, OST, outreach,
peer delivery, psychosocial care) with good client retention since 2016.

Plenary 5: Rapporteurs & Conference
Closing

Date: 17 Oct 2025 | Time: 16:00
Summary: Final rapporteur summaries
across tracks (community, policy,
government, epidemiology/public health,
models of care) and closing reflections
with next-steps.
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Cross-Cutting Reflections

Across sessions, several repeated themes stood out:

Hepatitis C and prison harm reduction are central priorities.
Multiple sessions and abstracts focused on prisons as high-impact intervention
sites for HCV elimination and rights-based care.

Stimulant use needs tailored services in South Africa.

Reflections stressed the gap in stimulant-specific harm reduction packs,
treatment options, and shelters; also highlighted mental health intersections
and practical harm reduction guidance.

Women who use drugs must be centred in design and care.
WWUD pregnancy risks, HCV/HIV screening in pregnancy, gendered stigma, and
violence were major threads.

Policy reform and sustainable funding are urgent.
Presentations emphasised decriminalisation, ending disproportionate justice,
and expanding domestic budgets for harm reduction as donors withdraw.

Community voices are not symbolic—they are the foundation.
From plenaries to Global Village to Community Day, lived experience was
described as driving the legitimacy and effectiveness of the conference.

What Could Have Been Done Differently

Based on reflections:



More visible PWUD leadership in chairing roles.
A clear recommendation was to deploy more PWUD provincial leaders as
chairs/co-chairs to strengthen ownership and leadership development

Increase PWUD community attendance and integration time.
One report called for greater PWUD representation overall and more time to
integrate learning and networking.

Improve clarity for conference “extras” and the app.

While the INHSU app was praised for usefulness and updates, one participant
struggled with app navigation and felt the scavenger hunt needed better
explanation.

Key Elements That Stood Out

High-quality, well-prepared presentations and posters.
Multiple reflections described session standards as “very high” and posters as a
strong learning tool.

Global Village / Community exhibition as a vibrant hub.
Praised as a space for community storytelling, partnerships, art, and economic
empowerment.

Strong African collaboration and cross-country learning.
The Africa showcase and broader networking reinforced a growing continental
harm reduction movement.

South Africa policy momentum.
The ministerial endorsement and seven-province pilot announcement were seen
as a major win.

Recommendations (Grounded in Reports)

Scale “train-the-trainer” models for WWUD and stimulant toolkits.
Extend training beyond conference attendees so provincial leaders can cascade
knowledge nationally.

Build stimulant-specific programming within harm reduction packages.
Develop stimulant-tailored harm reduction packs, oral-health support, safer-
smoking materials, and explore stimulant agonist/antagonist treatment trials
locally.



Deepen prison-based harm reduction and HCV micro-elimination.
Use evidence from global prison abstracts to strengthen South African carceral
HCYV testing/treatment, condoms, OAT, and continuity of care post-release.

Prioritise WWUD-friendly, trauma-informed services.

Ensure pregnancy care includes routine HCV/HIV screening, linkages to harm
reduction, and stigma-free provider training grounded in narcofeminist and
rights-based approaches.

Advance domestic budget advocacy and decriminalisation efforts.

Apply budget-cycle entry points and cost-effectiveness arguments to secure
sustainable state funding while pushing decriminalisation to reduce violence
and stigma.

Expand leadership roles for PWUD in conference delivery.
Plan future programmes so PWUD leaders chair more sessions, strengthening
ownership and visibility



